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What is Employee Success?

Employees want to stay — and talent
wants to join. You have a magnetic

culture that attracts the best and keeps

the best.

Your employees and teams are high Your employees have an engaging

performing. They understand the role they experience. You understand,
play in helping the company achieve validate, and improve upon what

success. matters most.
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Agenda

* What's changed and why it matters
* Areas organizations should focus on
* Role of data and technology

* Getting started

° Q&A
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Study methodology

Survey,
Literature review Data collection, Publication of report,
August 2022 August — September 2022 January 2023

o0 0 0 ©

>10 interviews & 4 years of data reviewed,
roundtable Insights identification,
July — August 2022 November — December 2022
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Employee expectations have shifted

52% of employees say the

pandemic made them question the
purpose of their day-to-day job

50% of employees say the

pandemic changed the
expectations of their employer

@ ©2023 RedThread Research . All Rights Reserved .
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The shifts are likely
to continue

o Market uncertainty =
workforce uncertainty

e Hybrid continues to vex

« Al's effects are confusing and
unequally distributed
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And companies aren't meeting expectations today

% of employees who
have check-ins on a
daily or weekly basis

% of employees who
want check-ins on a
daily or weekly basis

@ ©2023 RedThread Research. All Rights Reserved.

73%

% of employees who have
structured conversations on
a monthly or quarterly basis

% of employees who want
structured conversations on
a monthly or quarterly basis

Source: RedThread Research, 2022




As a result, managers are less effective and employees
less engaged

Manager's effectiveness in enabling
employees to do their work

68%

Employee's level of engagement

76%

H 2022 w2021

m 2020 m2019

Source: RedThread Research, 2023
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5 areas of focus
for PM
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Help navigate

the future @

Provide GPS
to understand
herformance

ta*

Enable
reconnection

A\

&

Invest in skills
development

Build trust &
transparency

Source: RedThread Research, 2023
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Employees lack clarity on goals and expectations s

the future
38%
48%
37%

My org provides clarity on what | need to do

to succeed in the future

My org encourages employees to update
goals regularly or continously

My org ensures teams have clear goals* 58%
o 46%
My org ensures individuals have clear goals 47(y55%
(0]

m2022 m2021 m2019

*Item was not included in the 2019 survey
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How can orgs help employees Help navigate
. the Tuture
navigate the future?

e Clarity organizational purpose

e Communicate the organizational
purpose and priorities regularly

* Help employees align their purpose
with the org'’s purpose
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How can managers help elp nvigat
. the Tuture
employees navigate the future?

. . 51%

° Help Identlfy and remove hurdles My manager helps me prioritize 53%

preventing employees from being my goals* 53%
successful

e Help employees stay on course

My manager removes barriers to
getting work done 59%

67%

e Enable reflection, re-alignment, and
re-prioritization

w2022 m2021 m2020 m2019

*Item was not included in the 2019 survey
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Employees lack data and resources to L
understand their performance it

My org provides resources to help
employees understand how to give and
receive feedback*

32%
43%

I 349%

28%

42%

My org provides data-based insights into
39%

how I'm performing

33%

m2022 m2021 m2020 m2019

*Item was not included in the 2020 survey

@ ©2023 RedThread Research. All Rights Reserved. Source: RedThread Research, 2023
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How can orgs help employees understana rovide GPS.
their performance?

performance

e |dentify and share relevant data

* Broaden communications about
resources available to employees

e Encourage informal conversations
between employees and managers

@ ©2023 RedThread Research. All Rights Reserved.
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How can managers help employees Prode GS
understand their performance? performance

e Give frequent and useful feedback

66%
on performance Have 1:1 check-ins with 66
managers on a daily or weekly °
. basis*

e |f available, encourage employees

to access and review data on their
performance regularly 65%
My manager is transparent with 67%
e Ensure check-ins are of value to me about my performance 66%

74%
employees

w2022 m2021 m2020 m2019

*Item was not included in the 2019 survey
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Employees perceptions of psychological safety, &>

Build trust &

openness, and transparency down since 2021 transparency

N org creates o psychologically sale
60%

environment*

40%
My org has developed a culture of trust m 51%
379

My org rewards people fairly 36‘70 45%

319
My org promotes pay transparency “ 41%
o

H2022 m20217 m2019

*Item was not included in the 2019 survey
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How can orgs build trust Build trust &

transparency

and transparency?

* Make pay equity a strategic priority

e Enable managers to hold pay
discussion

e Share data frequently around DEIB
goals and progress

@ ©2023 RedThread Research. All Rights Reserved.



How can managers build trust
and transparency?

* Provide opportunities for
employees to give regular feedback

e Encourage autonomy and
ownership over tasks

e Create a psychologically safe
environment for employees to ask
questions about pay, promotions,
rewards etc.

@ ©2023 RedThread Research. All Rights Reserved.
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Build trust &
transparency

75%
76%
78%

My manager treats me with
respect™*

53%
54%

My manager manages
difficult conversations*

50%

w2022 m2021 m2020 m2019

*Item was not included in the 2020 survey
**|tem was not included in the 2019 survey

Source: RedThread Research, 2022



Invest in skills development



N\

Employees no longer feel their orgs support ~
growth and development compared to 2021 docelopment

My org encourages employees to
continuously learn and develop skills

36%
My org helps me identify and develop the - 46%

skills | need to succeed*

66%

m2022 m2021 m2020 m2019

*Item was not included in the 2020 and 2019 surveys
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How can orgs meet employee A
expectations around development? development

e Start with a strategy for skills
development

* Make learning more equitable
across the company

e Enable internal mobility to
encourage skills identification and
development

@ ©2023 RedThread Research. All Rights Reserved.



How can managers meet employee
expectations around development?

e Help employees understand the
skills they need to develop

e Help employees view failures as
opportunities to learn

e Enable growth by allowing
employees to make day-to-day
decisions on how they do their job

@ ©2023 RedThread Research. All Rights Reserved.
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Invest in skills
development

56%
My manager encourages me to 58%
"think outside the box"* 64%

65%
My manager enables individual 65%
autonomy 75%
67%
My manager helps me leam from 60(:{’
my mistakes rather than holding 5691%{°
them against me 579

w2022 m20217 m2020 m2019

*Item was not included in the 2019 survey

Source: RedThread Research, 2022
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Orgs aren't doing enough to enable connection Enable

reconnection

My Mmanager makes an eﬁort to connect Wlth _ 57(y
(o]

employees on a personal level

My Mmanager fOSterS connections W|th|n the _ 52?
(o)

team

My organization has a strategy to enable
I -

connections in the workplace

My OrgaﬂizatiOn he|ps Managers connect _ 36?
(o]

with other managers

My organization he|ps Managers connect _ 36?
(o]

their team with other teams
Source: RedThread Research, 2022
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How can orgs
enable connection?

* |dentify the type of connection to
enable

e Provide data for employees to
understand their connections

* | everage appropriate technology
to enable different types of
connection

@ ©2023 RedThread Research. All Rights Reserved.
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Enable
reconnection



How can managers
enable connection?

e Provide opportunities for
collaborative work within teams

* Use data and tech to personalize
outreach to employees

e Set team norms (camera on/off,
greetings, response time etc.)

@ ©2023 RedThread Research. All Rights Reserved.

ta"

Enable
reconnection

My manager makes an effort
to connect with me on a 57%
personal level

My manager fosters
: o 52%
connections within my team

Source: RedThread Research, 2022




Use data and tech to drive the

5 areas




ow can tech help?

* Provide a fair and consistent
performance evaluation

* Help managers coach
* Enable goal alignment
* Enable better conversations

* Bring transparency around
engagement and performance

@ ©2023 RedThread Research. All Rights Reserved.



Why should orgs
leverage tech?

When orgs provide employees with

tools and technology that serve as a T f b
digital coach, employees are... —

* 1.9x more likely to rate their
managers as highly effective

* 1.5x more likely to give a positive
NPS score

* 1.4x more likely to be highly
engaged

@ ©2023 RedThread Research. All Rights Reserved.
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Getting started

e |dentify the highest priority area(s)
that needs focus

 Go beyond engagement surveys to
gather employee perspectives

e Be clear on how success will be
measured

e Use technology to share data and
progress regularly

@ ©2023 RedThread Research. All Rights Reserved.

ik

Help navigate
the future

®

Provide GPS
to understand
herformance

A\ &

Build trust &
transparency

ta*

Enable
reconnection

Invest in skills
development

Source: RedThread Research, 2022



Professional Development Credits

Your Activity ID for this program is

637040

Q&A / Discussion



