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What is Employee Success?

Your employees have an engaging
experience. You understand, validate,
and improve upon what matters most. 

EXPERIENCE

MAGNETISM

IMPACT

Employees want to stay — and talent wants
to join. You have a magnetic culture that

attracts the best and keeps the best.

Your employees and teams are high
performing. They understand the role they

play in helping the company achieve success. 



A Roadmap for Success
How Valet Living Improved Career
Growth with a Comprehensive
Succession Planning Strategy



“We wanted to connect the dots so that great talent wasn’t lost, and
associates felt that we cared about more than just their current role.”
- NICOLE DAVIES, VALET LIVING

Monthly 1-on-1s
Career development goals
Identified candidates for open roles and
development opportunities

SOLUTION: 
65%: set development goals
7% increase: “My manager cares
about my growth”
9 day decrease: time to fill open roles

OUTCOME:



POLL: 
Where are you in your

Succession Planning journey?



8 Steps to Transform Your Succession
and Talent Planning Strategy:

1. Identify critical roles to plan for 

2. Define succession criteria 

3. Complete a talent assessment 

4. Implement talent development and training 

5. Scale your mentoring, coaching, and 1-on-1s 

6. Review and monitor your plans 

7. Develop your knowledge transfer process 

8. Continuously update your plan over time



POLL: 
What area of Succession Planning
are you struggling with the most?



Succession Planning is tough
because it’s hard to...

1. Identify the right critical roles.

2. Collect feedback to find the best candidates.

3. Effectively coach and develop candidates.

4. Keep plans up-to-date.

5. Communicate plans effectively.

6. Evaluate how successful plans are and make changes.



Complete a talent
assessment

F O C U S  1

Know your people

Assess potential vs. growth

Make it objective



Scale your mentoring,
coaching, and 1-on-1s

F O C U S  2

Go beyond development plans

Create a culture that invests in growth

Empower managers to have the right

conversations



Review and monitor
your plans

F O C U S  3

Make planning an ongoing initiative 

Monitor progress

Involve leaders outside HR



Continuously update
your plan over time

F O C U S  4

Be agile

Analyze program effectiveness

Leverage technology to make this easier



Technology to Empower
Your HR Team and Leaders
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Evaluate where you are.

Identify top opportunities for improvement.

Design your roadmap.



A Roadmap for Success
How Valet Living Improved Career
Growth with a Comprehensive
Succession Planning Strategy



Questions?




