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What is Employee Success?

Your employees have an engaging
experience. You understand, validate,
and improve upon what matters most. 

EXPERIENCE

MAGNETISM

IMPACT

Employees want to stay — and talent
wants to join. You have a magnetic culture
that attracts the best and keeps the best.

Your employees and teams are high
performing. They understand the role they

play in helping the company achieve success. 



New! 2023 Trends Report
Driving Employee Success in a
Dynamic Business Landscape



Rebuilding Trust

T R E N D  # 1

What's behind the trust gap and how can people
leaders work to rebuild trust in their organizations?
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T R E N D  # 1

TRUST IN LEADERSHIP
"I trust our senior leaders to lead the company to future success"

Executive + Director

Manager + Supervisor

Individual Contributor

Source: Quantum Workplace Best Places to Work database, 2022



Investing in Employee
Engagement

T R E N D  # 2

Why should organizations focus on investments in
employee engagement during a challenging economy?



Investing in Employee Engagement
T R E N D  # 2

Sources: 
Harvard Business Review Analytics Services "A Winning Approach to Employee Success," 2020
Quantum Workplace Research Panel, "Employee Listening," Research Brief, 2021



Inspiring Employee Impact

T R E N D  # 3

What advice would you give to a leader worried about productivity?
How do you inspire employees to do their best work?



Inspiring Employee Impact
T R E N D  # 3

Source: Quantum Workplace Research Panel, "Engaging Performance Management," Research Brief, 2021



Building a Thriving Culture

T R E N D  # 4

How do organizations get started with being intentional
and building a thriving culture that translates to remote,
hybrid, and workplace environments?​



Building a Thriving Culture
T R E N D  # 4

Source: Quantum Workplace "2022 Organizational Culture Research Report," 2022



Strengthening Organizational
Magnetism

T R E N D  # 5

Why are employees leaving and what are the building

blocks to creating organizational magnetism?



Strengthening Organizational Magnetism
T R E N D  # 5

Source: Quantum Workplace "2021 Employee Turnover & Retention Trends," 2021



Leveraging Flexibility

T R E N D  # 6

What types of flexibility are employees looking for and how

might organizations get creative with what they can offer?​



Leveraging Flexibility
T R E N D  # 6

Source: Quantum Workplace Research Panel, "Flexibility in the Workplace," Research Brief, 2022



Key Takeaways
It's always a good time to invest in employee success
Take a holistic approach: experience + impact + magnetism
Listen, analyze, and act on what you learn
Everyone in the organization plays a role
Stay focused on what matters most
Reinforce your commitment in the day-to-day



QUESTIONS?
Download the eBook 
in the Resources tab!


