Employee Engagement
In Difficult Times
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HOW AMERICA’S

BEST PLACES TO WORK
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Givemore discretionaryeffort
Recelvebetter customer serviceatings
Speakwell of theorganization
Aremore likely tostay
Voicemoreideas

Adaptto and facilitatechange

Engageother employees



Engagement is Linked

to Business Outcomes

Employees Feel
“I'm very lucky because
I love working here.” Customers Return

Customers reward the
business by retuming
and telling their friends.

Employees Engage
“T'll work hard to take
care of customers.”



“Best-Places-to-Work”

Yearlycompetitions44U.S. Cities
10,000employers of all sizes have applied si294
2.1million employees surveyed

Datafrom 3#question engagement survey an@@,000+
comments analyzed



Questions we asked about

the Economy & Engagement

Have employee engagement levels decreased since the
recession began?

Are some employers maintaining or gaining employee
engagement in spite of the economy?

If so, what are these employers doing differently and
better?

What can employers do to lessen the disengaging effects
of fear, uncertainty and doubt?

Can this be an opportunity to actually increase employee
engagement?



How About Where You Work?

Compared to last year at this time employees
where | work are:

More engaged,
Less engaged,
About the same.



Engagement Levels Were Rising Until

Spring of 2008...
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During the last five years, overall levels of
engagementhave remained relatively
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(Conference Board Review, May/June, 2008, Vol. 45, Issue 3)



The majority of employers saw decreases in
employee engagement.



