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Engaged %ÍÐÌÏÙÅÅÓȣ

ÁGive more discretionary effort

ÁReceive better customer service ratings

ÁSpeak well of the organization

ÁAre more likely to stay

ÁVoice more ideas

ÁAdapt to and facilitate change

ÁEngage other employees





ÁYearly competitions 44 U.S. Cities

Á10,000 employers of all sizes have applied since 2004

Á2.1 million employees surveyed 

ÁData from 37-question engagement survey and 200,000+ 
comments analyzed



Á Have employee engagement levels decreased since the 
recession began?

Á Are some employers maintaining or gaining employee 
engagement in spite of the economy?

Á If so, what are these employers doing differently and 
better?

ÁWhat can employers do to lessen the disengaging effects 
of fear, uncertainty and doubt?

Á Can this be an opportunity to actually increase employee 
engagement?



ÁCompared to last year at this time employees 
where I work are:

ÁMore engaged,

ÁLess engaged,

ÁAbout the same.



Ȱ7Å ÄÏÎȭÔ ÓÅÅ Á ÐÓÙÃÈÏÌÏÇÉÃÁÌ ÒÅÃÅÓÓÉÏÎȣȢ 
During the last five years, overall levels of 
engagementhave remained relatively 

stable, at just over 50 ÐÅÒÃÅÎÔ ÇÌÏÂÁÌÌÙȢȱ

(Conference Board Review, May/June, 2008, Vol. 45, Issue 3)



The majority of employers saw decreases in 
employee engagement.


